












re-allocate additional caregivers to 
resolve them accordingly. More than 
ever before, caregivers and doctors can 
adapt and respond to changes within 
the theatres environment quickly, 
and communicate with their patients 
effectively to help ease anxiety.

As is the nature of hospitals, emergency 
situations and last-minute theatre 
bookings can arise, and the Perioperative 
Flow Manager has the oversight 
to be able to book these into the 
theatres schedule at late notice, while 
minimising the impact on other theatre 
activities, and effectively communicate 
these changes to all impacted areas of 
theatres as quickly as possible.

The information gathered for the 
Clinical Command Centre is also 
displayed on user-friendly and intuitive 
digital dashboard screens installed 
throughout the hospital at all stages 
of the surgical process including 
admissions, day surgery holding bay, 
theatres, recovery and on the wards. 

Whereas once, more than half a dozen 
phone calls were made throughout 
the theatres to track a single patient’s 
progress; now, every caregiver involved 
in a patient’s care can determine their 
whereabouts at any point in time 
simply by referring to the dashboards.

The information displayed allows 
admissions and ward caregivers to 

provide anxiously awaiting family with 
updates on when their loved ones will 
arrive back to their hospital room.

The new system, which was uniquely 
designed and developed in-house 
for St John of God Health Care, will 
provide advanced analytics on theatre 
utilisation and allow the hospital 
to continually improve its service 
delivery for the benefit of patients, 
staff and doctors.

The successful implementation of the 
Clinical Command Centre at St John 
of God Murdoch Hospital will see this 
new technology introduced at other 
divisions within the St John of God 
Health Care group from 2018.   

Pictured: Project lead for the Clinical Command Centre project at St John of God Murdoch Hospital, 
Ben Talbot stands before digital dashboards that are able to follow each patient’s surgical journey.
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“These two units play critical roles in supporting patients who require complex care after 
major surgery or life-threatening conditions and together ensure the best possible clinical 
interventions are available to patients in Geelong.”
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